Clearwater Central Catholic High School 
School Improvement Plan

2010
	Goal # 1: Student Retention: To establish the Fr. Bernard Overberg Learning Center as set of services to foster successful learning and to increase the student retention among students experiencing academic difficulties or students willing to improve their academic performances.

	Rationale: Academic shortfalls result in withdrawals from CCC. The Learning Center will play a guiding role in retaining these students by providing them with additional resources to succeed in their areas of deficiency.   

The Father Bernard Overberg Learning Center is a set of services coordinated by the School Counseling Department to foster successful learning for all students at CCCHS. The center’s college preparatory support services will encourage students to maximize their unique strengths. 


	Objective: # 1: Establish a set of services that the Learning Center will provide for all students to promote the retention rate at CCCHS. 

	Actions/Strategies

	Timeline
	Professional Development/ Resources/ Costs
	Person(s) 

Responsible
	Means of Evaluation


	1. Determine who will be responsible for each of the services provided by the Learning Center and their specific duties:
a) Student Support Plans (SSP) for students with diagnosed learning differences

b)  Student Intervention Team (SIT) for students experiencing academic difficulties

c) Other services: Learning Strategies course, Peer tutoring,  Math and Writing Labs, and opportunities for improving test taking skills, the use of web-based support, organizational strategies, studying skills, or any other learning needs.
	August 2010 and every beginning of the school year.
	Training for each person responsible for the different services. 
	Director of School Counseling and Administrators
	Learning Center Profile

	2. Implement and evaluate all services coordinated by the Learning Center
	Ongoing
	Learning supplies to improve Learning Center services
	Administration, Director of School Counseling and each person responsible for the different services
	Formative and summative evaluation report. 

Tracking student successes.


	Objective: # 2: Define and implement the Student Support Plan (SSP) process to help students with diagnosed learning differences.

	Actions/Strategies

	Timeline
	Professional Development/ Resources/ Costs
	Person(s) 

Responsible
	Means of Evaluation


	1. Develop and annually revise a manual for working with students with diagnosed learning differences.
	January 2010 and every  January of the following years
	Consult a Learning Specialist, follow diocesan guidelines and network.
	Person responsible for coordinating SSP, Director of School Counseling, Administrators, and Academic Council. 
	Manual for working with students with diagnosed learning differences.


	2. Revise each Student Support Plan in transition meetings. 

	April 2010 and every April of  subsequent years
	School Counselor training External support (i.e. Learning Specialist) to help translate the diagnosed recommendations into our Student Support Plan 
	Person responsible for coordinating SSP, Student Support Team (student, parents, school counselors, teachers, administrators)
	Student academic progress. 

Student Support Team reports.

	3. Provide training for teachers working with students diagnosed with learning differences and their SSP.
	August 2010 and  at the beginning of each new school year
	Speaker from the diocese (possible cost)
	Person responsible for coordinating SSP.
	Log of teacher participation and attendance.

Teaching plans.

	4. Implement accommodations throughout the school year.
	Ongoing
	Learning Center Facility.

Learning supplies for students with learning differences (cost)


	Student and Student Support Team. 
	Student academic progress. 

Student Support Team reports.


	Objective: # 3: Define and implement the Student Intervention Team (SIT) process to help students without diagnosed learning differences but experiencing academic difficulties.

	Actions/Strategies

	Timeline
	Professional Development/ Resources/ Costs
	Person(s) 
Responsible
	Means of Evaluation


	1. Develop and annually revise a Strategic Intervention Team Manual to help students experiencing academic difficulties
	June 2010 and at the end of every summer of the following years. 
	Consult a Learning Specialist, diocesan guidelines and network.
	Person responsible for coordinating SIT, School Intervention Team,  Director of School Counseling, and Administrators
	Manual to implement SIT. .



	2. Provide training for teachers to implement SIT. 


	August 2010 and at the beginning of each new school year

	Learning supplies to help train teachers and students
	Person responsible for coordinating SIT, School Intervention Team, 
	Log of teachers participation and attendance 

	3. Implement SIT 
	Ongoing 
	Learning supplies to help students with academic difficulties (cost)
	Person responsible for coordinating SIT, Strategic Intervention Team, and School Counseling Department
	Strategic Intervention Team reports.
Survey of satisfaction. Student academic progress.


	Objective: # 4: Define and implement the rest of the services provided by the Learning Center to help students experiencing academic difficulties or students willing to improve their academic performance.

	Actions/Strategies

	Timeline
	Professional Development/ Resources/ Costs
	Person(s) 

Responsible
	Means of Evaluation


	1. Define and implement the role of the Learning Strategies course.
	January 2010 and every spring of the following years.
	Training for course teacher
	Administration, School Counseling Department, and course teacher.
	Course catalog description.

Students’ academic progress.

Student surveys.

	2. Create and organize one- on -one peer tutoring services.
	Ongoing starting in August 2010.
	Learning Center Facility
	World Languages Department and Spanish Honor Society. 
	Student log of tutoring services.
Student surveys.

	3. Create and organize Math Lab program to provide teachers and peer tutors for students who need extra help with math.
	Ongoing starting in August 2010.
	Cost of supplies and possible purchase of math tutorial software.
Math Lab Facility
	Math Department and Math Honor Society.
	Student academic progress.

Student surveys.

	4. Create and organize Writing Lab program to provide teachers and peer tutors for students who need extra help with writing assignments. 
	Ongoing starting in August 2010.
	Cost of supplies and possible purchase of writing tutorial software
Writing Lab Facility.
	English Department and National Honor Society
	Student academic progress.

Student surveys.

	5. Create and organize opportunities for improving test taking skills, the use of web-based support, organizational strategies, studying skills, or any other learning needs.
	Ongoing starting in August 2010.
	Cost of supplies, presenter and location.
	Science Department, School Counseling Department.


	Student academic progress.

Student surveys.


