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Clearwater Central Catholic High School
RTI MODEL

TIER 3

TIER 2

TIER 1

Example of first stage of the process: IDENTIFY PRESENT SERVICES

	Level


	Examples and Descriptions

	TIER 1:

ACADEMIC COUNCIL?

Systems for Promoting Health Development and Preventing Problems

(What facilities, stakeholders, programs, and services can you name that help all children learn?)

	1. Online grade book: Teachers communicate students’ progress posting their academic progress online.

2. Communication period: Different orientation meetings take place during this daily 20 min. period. Guidance from administrators, school counselors, campus ministers, student council and student leaders, class moderators… Topics covered include: discipline, academic progress, service projects, standardized test preparation, clubs, drugs and alcohol, etc.

3. Access to the Media Center (Library): Students can access the media center before school, during communication period, or after school to work on their assignments and use the computers.

4. All teachers are required to provide tutoring at least two days a week after school to all their students.

5. School counselors are responsible for helping all students by promoting well-rounded personal development.

6. The Campus Ministry coordinator and his team prepare and lead school wide events to help students practice their faith and grow in their spirituality. 

7. The Student Council and its moderator lead the school through different activities throughout the year and promote growth in our community. 

	TIER 2:

STRATEGIC INTERVENTION TEAM?

Systems of Early Intervention

(What facilities, stakeholders, programs, and services can you name that address early-after-onset intervention? Sometimes these are referred to as selective interventions.)

	1. Peer tutoring. Students in need can request the help of students in the Honor Societies who volunteer to help other students in their subjects of expertise. They usually meet in the library after school for up to 30 minutes once or twice a week.

2. Math Lab: The math department, in connection with students from the Math Honor Society, help students after school.

3. Web-based support through helpful web-links that every department/subject has posted on the school website.

4. Student Support Plans (SSP) are created at the beginning of each year for students with diagnosed learning differences following diocesan guidelines. Accommodations are communicated to all teachers. 

5. The Strategic Intervention Team (SIT) model is supposed to be implemented this coming year following diocesan guidelines. This is a process initiated and leaded by teachers to help students experiencing academic, behavioral or social difficulties.

6. Student ambassadors help transfer or new students getting around school, learning and adjusting to school procedures, and meeting teachers and classmates.

7. A chaplain visits our school on a regular basis and meets with random students and specific students that have been referred by administrators, teachers, and school counselors. 

8. A Learning Strategies course is offered as an elective for students experiencing learning differences or low academic performance to provide or monitor specific accommodations.

	TIER 3;

RETENTION TEAM?

Systems for Treatment of Severe/Chronic Problems

(What facilities, stakeholders, programs, and services can you name that are geared toward chronic and severe problems? Sometimes these are referred to as treatment or indicated interventions, perhaps involving partnership with a community or public agency.)

	1. A retention team (administrators, admissions office rep., advancement office rep., school counseling office rep.) meets monthly to discuss students at risk of dropping out of school.  An action plan and a person responsible to follow up with specific cases are suggested at this meeting. 

2. PAR is an external local organization that has a partnership with the school and provides free counseling services to students and families experiencing difficulties (addictions, emotional, social issues). 

3. A list of other private and public organizations is also provided to students and parents who are referred for additional help when they are facing severe/chronic problems. 




